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Most Packaging Upgrades Fail for

One Reason

They focus on equipment—not outcomes.

Many manufacturers invest in new systems expecting immediate
improvements, only to find that costs remain high and efficiency gains fall short.
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Because the real opportunity isn't just upgrading equipment—it's optimizing

the entire system.

What You'll Learn in This Guide

=  Where your packaging line is
quietly losing money

= How to evaluate true cost (not
just purchase price)

= The biggest opportunities for
immediate efficiency gains

= How to identify automation
gaps and bottlenecks

=  What actually makes a system
successful long-term
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The Hidden Costs In Your Packaging
Line

The Costs You Don't See (But Feel Every Day)

Most packaging operations track equipment cost—but
overlook the expenses that have the biggest long-term impact.

Hidden Cost Drivers:

= Labels & Consumables
= Recurring costs that scale with
production volume

Downtime
= Unplanned stops due to
maintenance, jams, or failures

Labor Dependency
= Manual processes that slow
production and increase
variability

Maintenance & Service
= Ongoing repairs, parts
replacement, and service
interruptions

The Reall

A system with a low upfront cost can
quickly become the most expensive
part of your operation.



Where You Can Reduce Costs

Immediately

The Biggest Opportunities for Cost Reduction

Most packaging lines have multiple opportunities to reduce cost and improve
efficiency—without a full overhaul.
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Replace Labels with
Direct-to-Case
Printing

Eliminate label
materials entirely

Reduce application
IEIPIES

Improve performance
in harsh environments

Automate Case
Forming & Sealing

Remove manual
bottlenecks

Increase throughput

Improve consistency

Optimize Shrink
Packaging Systems

Increase speed and
output

Improve seal
consistency

Reduce rework and
waste

Transition to Laser
Coding

Eliminate ink and
ribbon costs

Reduce maintenance

Create permanent,
high-quality marks




Understanding Total Cost of
Ownership (TCO)

Why Purchase Price Doesn't Tell the Full Story
The true cost of any packaging system is measured
over time—not at the point of purchase.
Total Cost of Ownership Includes:
= |nitial equipment investment
= Consumables (labels, ink, film, etc.)
» Maintenance and service
= Downtime and lost production
= Labor requirements
» The ROl Mindset

Instead of asking:
“What does this system cost?”

Ak

“What does this system save over time?”

What High-Performance Systems Deliver:
= Predictable operating costs
» Lower long-term expenses
» Faster return on investment

= Greater production reliability



Identifying Bottlenecks In Your Line

The Hidden Barriers to Throughput

Most production slowdowns happen at the end of the line—not the beginning.

= Manual case forming

= |nconsistent sealing or
labeling

= Slow or unreliable coding
systems

»  Frequent operator
intervention

The lmFamL :

= Reduced throughput
» |Increased labor costs
» |nconsistent output

= Missed production targets

What to Look For:

= Where does production
slow down?

= Where are operators
most involved?

= Where do errors or
rework occur?



The Automation Opportunities Most
Companies Miss

Automation Isn’'t All or Nothing

You don't need to automate your entire line to see major gains.

High-lmpact Automation Areas: Why These Areas Matter Most:
= End-of-Line Packaging = They directly impact
= Case erecting, sealing, and throughput
handling
= Product Coding & Marking = They are often labor-intensive
= Replacing manual or outdated
systems = They create the biggest
= Material Handling consistency issues

= Reducing operator movement
and inefficiency

The Regult

Targeted automation delivers faster ROl with less disruption.



How To Evauate The Right Solution

Before You Invest, Ask the Right Questions

Choosing the right system starts with understanding your operation—not the
equipment.

Evalvation Checklist:

What is your required production speed?

What materials are you working with?

What environmental conditions exist (dust, cold,
moisture)?

How often do you change products or formats?

How easily can this system integrate into your
current line?

What are the long-term consumable
requirements?

Pro Tip:

The best solution is the one that fits your
process—not the one with the most features.



Why Implementation Matters More
Than Equipment

The Most Overlooked Factor in Success

Even the best equipment will fail if it's not
implemented correctly.

Common Reasons Systems Underperform:
= Poor integration into existing lines
= Lack of operator training
= No consumables strategy
= Limited ongoing support
What Successful Implementation Looks Like:

= Seamless integration into your
workflow

= Proper setup and calibration
=  Operator confidence and training

= Long-term support and optimization

The Reality:

The difference between success and failure
is rarely the equipment—it's how it's
implemented.



The Adaptive Advantage

We Don't Just Supply Equipment—We Make It Work.

We Don't Just Supply Equipment—We
Make It Work

At Adaptive Innovations, we focus on
outcomes—not just products.

What We Deliver:

System Integration
=  We ensure your equipment works
seamlessly within your operation

Consumables & Supply
= Asingle source for everything you
need to keep running
Ongoing Support
= From installation to optimization,
we're with you long-term
Performance Optimization
=  We help you continuously

improve efficiency and reduce
costs

The Regult:

= Lower operating costs
= Higher throughput
=  More reliable production

= Scalable solutions for
growth



Ready to Optimize Your Packaging
Line?

If you're looking to reduce costs, improve efficiency, and build a more reliable
operation, we can help.

Schedule a Packaging Optimization Assessment

We'll evaluate your current process and identify:

= Cost-saving opportunities

» Bottlenecks and inefficiencies Schedule a Packaging
Optimization
= Automation opportunities Assessment Today!

= The best path forward

Let's start the conversation.
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https://aic-automation.com/company/contact/




